
Modernising our Hospitals and 

Health Services

Hampshire Together



Background 

• Opportunity arises out of the government’s programme for new hospitals –
The Health Infrastructure Programme 2 (HIP2)

• Hampshire is part of the second round  - with construction aimed for 2025 to 
2030

• The money is for a new hospital.  But a new building can be a catalyst for so 
much more

• We’ve received £5 million to start developing  the plan that will deliver for all 
the people of Mid & North Hampshire

But we need your help to make sure we get it right



The challenges

9.6%



And – COVID 19



The opportunity



Timeline



Next steps – we need 
your help!

This is the start of the process – and your views, insights and opinions are critical to 
getting this right.

So please let us know what matters to you and why.

Nothing is off the table and all ideas are hugely welcome. 



Modernising our Hospitals and 

Health Services

Hampshire Together

OUR CLINICAL VISION



Working together to provide joined up health services across north and mid Hampshire

Working together



Our vision
A health, well-being and care service which will support people to 

access the right care, in the right place at the right time.



Our case for change:
Clinical sustainability



What has COVID-19 
taught us?

Vision ChangeSkills Incentives Action planResources =+ + + +



Principles of our vision

All health and social care services will 

work together to deliver the best care 

for our people

People will have easy, timely access to 

the help and support they need 

Services will be designed to meet their 

requirements

Services will be sustainable, effic

i

ent  

and high quality; with a focus on 

delivering the best clinical outcomes 

possible

Where practical, care will be provided 

in people’s homes or as close to them 

as possible 

People will be empowered to 

self-manage wherever they can, 

with the information and 

support required to do so;

including access to diagnostic 

tests and specialist advice when 

needed 

Where necessary, services will 

be centralised to ensure the best 

possible care and outcomes

We will be able to live within the 

money allocated to our area; 

reducing duplication and 

ineffic

i

ency

We will ensure our healthcare 

facilities are accessible, fit

 

for  

purpose and improve a sense of 

wellbeing for those using them 

and working there

Our services will attract the best 

staff, being renowned for high 

quality, innovation, research and 

training support



Please help us develop our health services to 
provide outstanding care to all the people of 
north and mid Hampshire now and for future 

generations.

WE NEED YOUR HELP


